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Resource Plan Overview 

 

  

 

  

 

The Health and Human Services Resource Plan is an adaptive planning tool to help guide Health 

and Human Services (HHS) budgetary decisions.

As part of the Fairfax County Board of Supervisors’ Budget Guidance, HHS staff were directed to 

identify priority funding items that could complement efforts to address needs identified in our 

community. The guidance also stated that the Resource Plan should:

 Recognize that the county will be fiscally constrained during this period.

 Consider the priorities already established by the Board of Supervisors and the HHS System.  

 Be flexible enough to respond to changing priorities, the impact of changes in programming and 

county demographics, and shifts in federal funding. 

 

 

 

As such, the Resource Plan was developed in conjunction with staff from the Fairfax County 
Department of Management and Budget, HHS, and the Human Services Council. This is the 

second year that the plan was deveoped. This version identifies funding and staffing priorities for 

the next three fiscal years, FY 2020  through FY 2022.

The Resource Plan is aligned with the 2016 Human Services Needs Assessment report which 
highlights the significant and broadening challenges many Fairfax County residents currently face. 
The assessment was developed using feedback from the community, survey data, and information

from Fairfax County programs and services. The report will be updated in 2019.

The Resource Plan is one of four tools that supports the HHS System:  

 

 

 

 

www.fairfaxcounty.gov/health-humanservices 
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What is the Health and Human Services System?

The Health and Human Services System is a network of county agencies and community partners that sup- 
ports the well-being of all who live, work, and play in Fairfax County. We offer programs that range from imme- 
diate crisis intervention for emergency needs to long-term programs designed to stabilize and strengthen 
county residents.

Does the Resource Plan include the same items as the Fairfax County budget?
The Resource Plan is not the same as the Fairfax County Adopted Budget for Health and Human Services.
The current Resource Plan only includes new funding requests supported by the Fairfax County 
General Fund. Many programs rely on significant non-General Fund resources. The Resource Plan does 
not reflect non-General Fund resources, but will do so in the future.

Is it a guarantee that all items on the Resource Plan will be funded?
The Resource Plan is not a commitment to fund activities – this is done through the county’s budget process.

Will the Resource Plan continue to be updated?

The Resource Plan will be adjusted regularly. The plan will be extended to include five years. Updates will  

incorporate Capital Improvement  Program and facility costs required to fully support service delivery 

objectives. As the plan and the process are updated, HHS will continue to implement community identified 

improvements to the plan.

What happens to items on the Resource Plan that are not funded within a budget year?

The Resource Plan is an evolving document based on conditions that change over time. Due to fiscal 
constraints, not all items on the Resource Plan will be funded each year as part of the Fairfax County Adopted 
Budget. Items that are not funded each year as part of the annual budget process will be reassessed on an 

annual basis to determine whether they remain a priority.

What is the difference between the Resource Plan and the Consolidated Community Funding Pool?
The Consolidated Community Funding Pool (CCFP) is a competitive funding process to support nonprofit and 
community-based organizations that provide health and human services programs. The funding allocated to 
organizations through the CCFP is one mechanism to help strengthen the network of programs available for 
Fairfax County residents. The Resource Plan is not a competitive funding source. It is a planning tool which 
provides a comprehensive view of HHS work priorities to assist with guiding budgetary decisions.

Who could benefit from the Resource Plan?
The Resource Plan is beneficial to nonprofits, philanthropic organizations, Boards, Authorities, and 
Commissions, county leadership, HHS staff, and other interested parties.

How can you help?

The Resource Plan is not just for government, but for the whole community to proactively match resources with 
critical needs. The Resource Plan will also enhance long-term strategies and ensure good stewardship of 
public dollars. To strengthen the value of the Resource Plan, the community can:

 Provide feedback on how the tool can be improved.

 Use the Resource Plan to identify and develop new partnerships that address needs.

 
 

 Continue to support partnerships between the private and public sectors to leverage resources, skills, and 
knowledge around key priorities included in the Resource Plan.   
 

 Utilize the Resource Plan to help direct organizational planning and guide investment decisions.  
  

 

Frequently Asked Questions 

http://www.fairfaxcounty.gov/health-humanservices
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The Resource Plan identifies funding and staffing priorities for the next three fiscal years, FY 2020 
through FY 2022. Remember, the current Resource Plan only includes new funding requests. Each year 
the Resource Plan and the Fairfax County Adopted Budget will be reconciled to include items that are

funded. There are three sections of the Resource Plan as follows:

Needs Assessment Categories and Definitions (Page 5)

The Needs Assessment categories and definitions provide background on the key needs currently facing 
Fairfax County residents in the areas of housing, economic self-sufficiency, health, and connections to 
resources. Although the needs do not address every important local challenge, residents and

stakeholders have identified them as pressing due to their mounting timeliness and complexity.

FY 2020-FY 2022 Summary (Page 6)

The Summary page shows total funding requests and associated new positions required for Fiscal Years

2020, 2021 and 2022 organized by the Needs Assessment categories.

Please note:

 The “Multiple Need Areas” category includes requests which crossed multiple categories.

 If a category is blank for the fiscal year, then no specific funding requests have been identified.  

 If a category has a $0 for the fiscal year, then the funding need identified has been completely offset 

by revenue for no cost to the county.  

 The current Resource Plan only includes new funding requests seeking support through the Fairfax 

County General Fund.  

 

 

 

 

 

 

FY 2020- FY 2022 Matrix of Services (Pages 7-20)

The Matrix of Services includes the program detail to support the FY2020-FY2022 Summary. The 
information is sorted by fiscal year and then by Needs Assessment category. The requested funding and

number of positions is identified for each program.

Please note:

 Items listed in the matrix of services are NOT ranked by priority. 

 Items listed in the matrix of services are those that are currently not in the Fairfax County Adopted 

Budget for Health and Human Services.   

 Items are not listed by Fairfax County agency or department. 

 Under the position column, there are two numbers. The first represents the number of full-time staff  

positions. The second represents the percentage of time required to support the program request. 

Not all programs will require full-time staff for the full year. The information in this column provides 

that detail.  

 

For questions about the Resource Plan, contact  

HSCouncil@fairfaxcounty.gov.  

 

How To Read The Resource Plan  



 Needs Assessment Categories and Definitions

Needs Assessment 

Category Definition

Access to Human 

Services Information

Although the County has a high level of internet access overall, disparities exist by age and 

income level.  With the vast majority of information communicated through the internet or 

social media, individuals who do not have access to information are further disconnected from 

resources.

Accessible Housing Accessible housing is inextricably tied to affordability and the number of these units in Fairfax 

County is limited. Increases in the older adult population and individuals with disabilities are 

further driving the need for accessible housing.  Overall, there is a lack of accessible housing 

units in Fairfax County.

Affordable & Accessible 

Public Transportation 

Services

Residents of Fairfax County are unable to effectively and efficiently travel within the County 

due to congestion and complex public transportation systems.  This is especially true for older 

adults and individuals with disabilities who may need to rely on public transportation to remain 

independent.  

Affordable Child Care Child care is the second largest expense for families next to housing. There is often a wait list 

for families seeking child care subsidies, which do not always cover the cost of care.

Affordable Health 

Insurance

Access to affordable health insurance is an important factor in promoting health and well-being 

within a community.

Affordable Housing A large portion of County residents spend more than 1/3 of their income on housing, 

particularly individuals who rent.  Combined with substantial gaps in the number of affordable 

rental units, many residents have difficulty securing and maintaining housing.  The high cost of 

housing coupled with the lack of affordable housing options means that residents are very 

vulnerable when any life shocks occur.

Behavioral Health 

Services for Adults

Although difficult to precisely determine the number of residents in need, there are challenges 

for residents when accessing outpatient behavioral health services.  Furthermore, there are 

challenges and needs associated with obtaining residential treatment services due to system 

capacity and cost.  Within the County there is a need to reduce the number of people with 

mental illness who are incarcerated.  According to the Fairfax County Office of the Sheriff, as 

many as half of all Fairfax County Jail inmates have mental health and/or co-occurring 

substance use disorders.

Behavioral Health 

Services for Children & 

Youth

Feedback from the community points to lack of easily accessible and affordable outpatient 

treatment services for children and youth and long-term options for children requiring more 

intensive care coordination or case management.  Young adults with high-intensity needs are 

particularly vulnerable as they “age out” of residential treatment programs and services.

Domestic Violence Domestic violence is a community problem that occurs across all demographic and 

socioeconomic statuses.  While it seems that more residents are aware of and accessing 

services for assistance, the demand for emergency shelter for individuals and families affected 

by domestic violence remains high.  

Early Education Quality early childhood education programs support children’s cognitive and social emotional 

development and ongoing success.

Financial Assistance With the slow economic recovery and subsequent economic pressures on middle and lower-

income households, many more individuals have sought some type of financial assistance or 

subsidy to make ends meet.  Requests for food assistance (SNAP), health insurance (Medicaid), 

and case assistance (TANF) have continued to increase, indicating more individuals are unable 

to meet their basic needs than in the past.

Support Services The ability to live in the place of one’s choice is critical to the health and overall well-being of 

older adults and individuals of all ages with disabilities.  Aging, disability, and caregiver support 

services play a critical role in preventing individuals from requiring more intensive services; 

however, gaps exist in the availability of affordable services to individuals who wish to live 

independently.  
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Please review page 4, How To Read the Resource Plan, before proceeding.
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